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Those of us who are leading a team are thankful for the people comprising it, their commitment and 

their willingness to go the extra mile. But, a leader knows that however good a team is, with the 

right encouragement they could be MUCH better. 

So where do you start? 

It is of course important to know your people – their strengths, and their limitations. Getting to 

know your people takes time – many instances of working closely with them, listening to feedback 

from clients, and monitoring their work.  

But you want to start taking your team to the next level NOW. You don’t want to wait ten years until 

you have had a chance to properly assess each member of your team. 

So how can you accelerate the process? 

The key to accelerated growth is to ASK QUESTIONS. 

You might say – really? All my team members are so busy doing what needs to be done. They don’t 

have time for arbitrary chit-chat. 

You are totally right. I don’t mean “just any question” to engage them in conversations. 

The questions you ask must have a purpose. Your purpose could be one or more of the following: 

• Getting to know what they are really passionate about 

• Finding out more about what they have done in the past 

• How good are they in solving problems 

• Do they enjoy challenges 

• What are their opinions about the current challenges the firm is facing, and more … 

So before you start thinking about the questions, you must decide what you want to know. Examples 

of the type of information you may be looking for is: 

❖ How creative are they? 

❖ What is their tolerance for tackling new, unaccustomed tasks? 

❖ How well informed are there on forces that affect your business, and so on … 

Asking appropriate questions is, of course, an art in itself. 

Team-Works exists, to help you to start moving in the right direction. 

Follow this link: Home - Team-Works  and see if our service could benefit you. 

https://team-works.co.za/

