Special HALF - PRICE OFFER

RELIABLE PROJECT COMPLETION COURSE

Cost of the SPECIAL HALF PRICE OFFER
For the course starting on

25 July 2022 the cost will be

Only R 360-00 ($ 25-00) per person.
Payment details will be supplied on receipt of intention to register for course sent to
info@team-works.co.za
Offer expires on 23 July 2022.

RELIABLE PROJECT COMPLETION
A six Week Online Course for Professionals
Course Presenter: Dr Wolfgang Bernhardt
(Pr Eng, PhD Eng, Member of SAIChE)
This course has been accredited by the ENGINEERING COUNCIL OF SOUTH AFRICA (ECSA) as a CPD
course for 2 CPD points (Category One).

Aims of Course:
To equip leaders and members of project teams to develop the skills to complete complex
projects on time and within budget.

Target Participants
This course is for professional engineers, technicians, technologists, project managers, team
members of project teams, team leaders and students preparing for professional practice in
the fields of engineering (all disciplines) as well as other fields where work is performed in the
form of projects.

Background
Many new ideas are translated into actual, real facilities for the benefit of society. The set of
activities that lead to this outcome we call a project. A lot of money and planning go into
turning the idea into the final product. The planning involves making a list of all the activities
that are undertaken, the resources required, the length of time required for the activities, the
co-ordination of all interrelated tasks, as well as the specialised skills needed. Once these
plans have been drawn up the final costing of the project is finalised, and a team is chosen to
carry out the project.
Because of the large sums of money that have to be raised for big projects, it is very important
to complete projects within time, as well as budget. When this does not happen, significant
damage can be done. Firstly, additional money has to be raised. The client, who is responsible
for providing the financial resources for the project is starting to doubt the competence of
the team that is executing the project, and there are negative impacts on the beneficiaries of
the project, which may include loss of revenue.
Any effort to make the completion of large projects more reliable is worth it.
Despite many project teams having highly skilled professionals working for them, and
sophisticated project management tools being available, it is a fairly common occurrence that
the completion of projects is often plagued by lengthy delays and financial overruns. Dr
Bernhardt, who has been leading some big industrial projects spanning several years as well
as being involved for more than 20 years’ teaching project management to senior engineering
students, has made a critical analysis of the common reasons for this.
His passion for effective project execution has motivated him to devise a short, affordable
online course to effectively address the causes of projects not being completed on time. In
this course he teaches a number of skills that makes project execution more reliable.
Application of the techniques and principles of this course can save companies that apply
these techniques huge sums of money.

Course Overview
The modules of the course are given in the form of lectures. The topics are shown below:
Module 1

The challenge of Managing BIG PROJECTS. In this module Dr Bernhardt

explores the reasons why the standard project
management tools such as the Critical Path Method,
a detailed Work Breakdown Schedule, and
sophisticated Budget control systems are insufficient
to provide the mechanism that lead to reliable
project completion within the stipulated time and
budget. The missing part is the development,
amongst the team, of an effective communication
process. This is far more comprehensive than following a prescribed set of rules, like drawing
up a budget, or creating a detailed mechanical plan. It relies on the active participation of ALL
MEMBERS of the team and culminates in forming, within the team, a communication mindset.
In this lesson Dr Bernhardt elaborates on the principles underlying a communication mindset.
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What is effective communication? In this module, Dr Bernhardt focuses

on what, in the context of project execution,
effective communication is, and how it can be
achieved. He also highlights examples of BAD
communication, which are to be avoided. The
emphasis in this module is not that everyone
knows what effective communication is, but that
EVERYONE on the team PRACTICES it. Becoming
an effective communicator involves developing a
valuable skill. EVERY member of the team needs to be competent in it.

Module 3

Using emails and meetings efficiently (including ZOOM). Emails are

powerful communication tools. Using emails in such
a way as to benefit the execution of a project
requires planning, forethought and organization
skills. Similarly, meetings are very useful ways of
ensuring that the team is meeting the required
deadlines. They are very efficient means whereby
unexpected crises can be resolved. However, it is
important to use meetings (as well as emails)
carefully so that they achieve the desired outcomes. In the module we concentrate on using
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emails and meetings purposefully to serve our goal of completing the project within the target
date.

Module 4

Managing the Human Element. For the team leader this is probably the

most challenging aspect of managing a project,
simply because every person on the team is a
unique individual with his/her own personality,
strengths, as well as weaknesses. In the module we
cover what is necessary to keep members
motivated, to effectively deal with sub-standard
performance, as well as making allowance for extraordinary circumstances. Part of the leader’s tas is
to take ownership of developing a communication mindset – because EVERY member needs
to play their part to ensure that there is timeous and accurate flow of information relating to
completion of tasks to every team member that needs this information.
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Module 5
Monitoring Progress. In order to be confident about completing the
project on time, it is essential to monitor progress carefully. The monitoring process starts
before project execution commences, and is complete only when satisfactory handover has
taken place, together with a thorough close-out
session at which a report is compiled of lessons
learnt. It includes thorough training of the client
staff ensuring that they are competent in executing
any new techniques that may be required to
operate new technology installed as part of the
project.
The
principles
underlying
the
communication
mindset
are
operational
throughout the monitoring process. These dictate that EVERYONE in the team is involved in
monitoring, and transmitting all necessary information to all relevant people in the project
team, so that each member of the team, as well as the leader, knows exactly what the
progress is, as the project execution proceeds. In other words, while the leader takes the
overall responsibility for the project, and how it is executed, each member plays a vital part
in the monitoring process.
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Module 6

The Role of the Team Leader. The leader plays a much more

encompassing role than overall co-ordinator of all
the activities executed by team members, as well
as being the main liaison person between the
client and the executing team. A big part of his role
involves motivating the team members. He also
plays a crucial part in managing unforeseen
problems. He needs to build trust between himself
and the team. A challenging part of his role
involves dealing with members of the team that are not performing according to expectation.
This needs to be done without causing major disruption of an otherwise well-functioning
team.
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Course delivery details
The 6 modules are presented as online lectures, one lecture per week. Apart from the
teaching every week during the lecture, the participants are given an opportunity to
participate in Question and Answer (Q&A) sessions, one each week, where they can ask
questions on what was covered in the lectures. Participants are also given tasks that they
must complete in their own time, in order to put into practice the techniques learnt in the
teaching sessions. Participants will have access to the detailed lecture notes, which they can
download, and they can listen to recordings of the lectures. Course participants can email
questions to the presenter, Dr Wolfgang Bernhardt at info@team-works.co.za during the
period when the course is being presented.

The normal costs are shown below:

COURSE COST (standard)
There are FOUR OPTIONS to register for the course. For enquiries or further details, contact
info@team-works.co.za
OPTION 1
Register as an individual for a particular course, as advertised. Course fee is US$ 5000 per person.
OPTION 2
For groups of 20 or more participants from a company or institution, a discounted
price of US$ 40-00 per person is offered.
All members of the group will have to register together, and payment be made for the
whole group.

The times of the course can be arranged with the presenter to suit the company or
institution.
OPTION 3
For bona fide STUDENTS a special student price of US$ 40-00 per person is offered.
Proof of active registration with a recognized educational institution is required.
This option is available for advertised courses. A fee for a whole class can be
negotiated.
OPTION 4
Groups of five or more individuals may arrange with the presenter to run a course just
for this group at a time agreed upon between the presenter and the group.
The cost of the course for this group will be US$ 45-00 per person. All members of the
group will have to register together, and payment be made for the whole group.

Certificates of completion of the course will be given to all participants who attend all 6
modules, and take part in the Q&A meetings.
Re-fund policy: If, due to unforeseen circumstances beyond the control of the course
presenter, a particular course cannot be completed, Team-Works will refund the full course
fee to the registered persons for that course.

Contact us
For further details, go to www.Team-Works.co.za, or send an email to info@team-works.co.za.

